 Contact Information United Nationals Countryless Children 
United Nationals Countryless Mission – Uganda 
🌐 Website: www.unccs.org
📮 P.O. Box: 234 Head Office – Uganda:
Arua Office, Opposite Mosque, Pagisa Ward
Arua City – Terego District  Kampala Liaison – Uganda
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1. Executive Summary
Education is a fundamental human right and a powerful tool for protection, resilience, and peacebuilding. In fragile and crisis‑affected contexts, millions of children face barriers to accessing safe and inclusive education due to conflict, displacement, poverty, and social inequality.
This UNCC policy brief outlines how the Humanitarian‑Development‑Peace (HDP) Nexus approach can help ensure sustained and equitable access to education for vulnerable children in crisis contexts.


2. About United Nationals Countryless Children (UNCC)
United Nationals Countryless Children (UNCC) is a humanitarian organization dedicated to protecting vulnerable children and strengthening communities through education, child protection, and humanitarian support.
Child protection and safeguarding
Education access for vulnerable children
Support for child mothers and families
Refugee and displaced children support
Senior welfare programs
Emergency humanitarian assistance


3. Global Education Crisis Context
Across fragile and conflict‑affected environments, education systems are under pressure due to armed conflict, displacement, and climate disasters.
School closures due to conflict
Limited access to safe learning environments
Gender inequality and early marriage
Child labour and exploitation
Lack of trained teachers


4. Understanding the Humanitarian‑Development‑Peace Nexus
The HDP Nexus promotes integrated responses connecting humanitarian action, development planning and peacebuilding efforts to address immediate needs and structural drivers of conflict.
Humanitarian – ensuring learning continues during crises
Development – strengthening long‑term education systems
Peace – promoting social cohesion and conflict prevention


5. Education Challenges in Fragile Contexts
Children in fragile environments face complex barriers to accessing quality education.
Displacement and migration
Extreme poverty
Gender‑based discrimination
Limited school infrastructure
Psychological trauma


6. The Role of Education in Peacebuilding
Education can foster peace by promoting social cohesion, dialogue and tolerance.
Conflict resolution training
Peace education curricula
Community dialogue programs
Life skills and youth leadership


7. UNCC HDP Nexus Education Model
UNCC integrates humanitarian response, development programming and peacebuilding through community‑driven education initiatives.
Emergency education response
Teacher capacity development
Community learning centres
Peace education programs


8. Program Implementation Framework
UNCC programs follow a structured implementation approach including community participation and partnership coordination.
Needs assessment
Community consultation
Program design
Implementation
Monitoring and evaluation


9. Inclusive Education Strategy
UNCC prioritizes inclusive education to ensure no child is left behind.
Support for children with disabilities
Flexible learning programs
Community outreach initiatives
Scholarships and sponsorship programs


10. Gender Equality and Child Mothers Support
Girls often face significant barriers to education in fragile contexts.
Reintegration of child mothers into education
Girls’ leadership initiatives
Protection against early marriage
Gender‑sensitive school policies


11. Refugee and Displaced Children
UNCC works to ensure refugee and displaced children have access to safe education.
Temporary learning spaces
School reintegration programs
Psychosocial support
Community‑based education


12. Strengthening Local Leadership
Local actors are central to sustainable education interventions.
Community education committees
Youth participation
Local NGO partnerships
Capacity‑building programs


13. Partnerships and Coordination
Government Ministries of Education
UNICEF and UNHCR
International NGOs
Community organizations
Education sector partners


14. Monitoring and Evaluation Framework
School enrollment rates
Attendance improvements
Teacher training outcomes
Gender parity indicators
Community engagement metrics


15. Policy Recommendations
Increase long‑term education funding in fragile contexts
Integrate peace education into national curricula
Strengthen local education actors
Promote multi‑sector education programs


16. Donor Investment Opportunities
UNCC invites international donors to support scalable education programs in fragile contexts.
Education infrastructure development
Teacher training programs
Child protection and safeguarding
Girls’ education initiatives


17. UNCC Education Program Model
The UNCC model integrates humanitarian education, development support and peacebuilding initiatives.


18. Implementation Roadmap 2026–2030
2026 – Program launch and partnerships
2027 – Education system strengthening
2028 – Expansion of community programs
2029 – Impact evaluation
2030 – Program sustainability and scaling


19. Conclusion
Through the HDP Nexus approach, UNCC seeks to ensure every child in fragile contexts has access to safe, inclusive and quality education.


20. Contact Information
United Nationals Countryless Children (UNCC)
Email: operation@unccs.org
Website: www.unccs.org
Head Office: Arua – Terego District, Uganda
Regional Office: Garissa Road, Nairobi, Kenya

ACKNOWLEDGEMENT OF COUNTRY 
United Nationals Countryless Children (UNCC) respectfully acknowledges the traditional custodians of the lands on which we live and work. We honour and pay our deepest respects to Elders — past, present, and emerging — and extend that respect to the communities of Maracha, Arua, Terego, Odupi, and surrounding regions where our programs operate | operation@unccs.org |www.uncc.agency | 
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